Department of Community Development
City of Duncan, Oklahoma - January 2017
From the Director’s Desk:

Vision: [viZHən] - 1) the faculty or state of being able to see; 2)an experience of seeing
someone or something in a dream or trance, or as a supernatural apparition.
Part of my role as the Community Development Director is to see and create
visions. I have to look at today, tomorrow but cannot forget about yesterday.
The City of Duncan has a fabulous and rich history that has allowed us to
become the caring community we are today. We all know that if we are not
looking to the future, or trying to grow as socially and economically as a
community, then we will become stagnant. And stagnant communities have
difficulties attracting new businesses and residents.
I have trained myself (which really is not that technical as it is just letting my
mind wonder a bit) to be able to sit and look at a property and try to imagine
what it could become, how it will benefit both the property owner and the
community. When I travel to other communities I take time to observe
people and how they interact with both the built and natural environments, and think to myself where do these strangers appear
happiest. I take these visions and try to incorporate them as goals for Duncan to strive towards.
Planners, like myself, work to apply these visions and observations to our communities in hopes of making a more vibrant place to
live work and play. The visions you share with me can make our community great!
I encourage you, as a citizen of Duncan, Oklahoma to take time and observe your surroundings and establish your own vision.
Then share that vision with those around you. Share the vision with me. I want to begin seeing both Duncan and the world
through your eyes and hopefully incorporate this into our future as a community!
I can be reached at (580) 251-7715 or by email at nschacht@duncanok.gov.

Department Activity in November
The Department of Community Development processed 25
violations in the month of January. During this same period
there were 49 permits issued and $4,369.51 collected in permit
fees. These numbers are fairly consistent with the 2016
January figures.
The Department also heard a rezoning request to change the
zoning of a property located north of Elk Avenue on the east
side of Chisholm Trail Parkway from R-1 (residential) to C-1
(commercial). During the Plan Commission hearing there was
discussion from the public regarding screening, setback
requirements, and property values. The Plan Commission sent
a favorable recommendation to the City of Duncan City Council.
Council approved this rezoning on January 24th at their
regularly scheduled meeting.

On January 17th, the Duncan Plan Commission heard a request to rezone this
property from R-1 (residential) to C-1 (commercial). After hearing discussion
from the applicant and citizens, the Plan Commission sent a favorable
recommendation to City Council.

SHINE Duncan!
Representative Marcus McEntire reached out to the Department of Community Development recently with information about a
program that is occurring in Oklahoma County called SHINE. SHINE stands for “Start Helping Impacted Neighborhoods
Everywhere” and began as a way to try and keep people found guilty of minor offenses out of jail by serving community service. As
the program has evolved, it now also includes a component that encourages volunteerism throughout the community. The
program now provides high school and college students a certificate of recognition and a cord to wear during graduation if the
student is able to complete 100 hours of volunteer work in the community. This also allows these graduates an opportunity to
include information about their work done in the community on their first resume!
SHINE of Oklahoma County has reduced jail populations by about 80 non-violent inmates per day. At an average incarceration cost
of $40.00 per inmate per day, there has been an approximate savings of $1.5 million in just the first year of SHINE Oklahoma
County. In addition to those costs, the county is not liable for medical services to those not in jail. There are also undocumented
dollars saved by deploying non-salaried SHINE crews to projects that would normally have to be completed by city/county
employees that are paid from budgeted, taxpayer dollars. If a similar program is implemented in the City of Duncan and Stephens
County, then our community could see similar cost savings per potential inmate that is not incarcerated. This money saved can
then be allocated for other community projects, programs, and events.
SHINE has since grown into an opportunity for High School and College students to participate in volunteerism and receive
recognition for their community service. As noted, these students are awarded for their work and dedication as community
volunteers at graduation. These students also have the added benefit that they know that they have helped make their
community a better place to live, work and play! And SHINE is more than a “feel good” program as research continues to show
that students who volunteer and are active throughout the community do better in school, have lower dropout rates, and are able
to find and grow skills that they may not have known they had while just learning in a classroom. The SHINE program has been
officially embraced by Oklahoma City Community College, Rose State College with the hopes of getting more colleges involved.
The Department of Community Development has reviewed this program is looking at ways to incorporate it in our own
community. The Department believes that by partnering with the schools, non-profit organizations, and working with the local
judicial system, the City of Duncan can benefit with our own version of SHINE! Staff members would like your input on this
program and therefore encourages you to visit their website.
Additional information about SHINE in Oklahoma County can be found at www.oklahomacounty.org/district2/Shine.aspx.
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The Great Duncan Cleanup!
Mayor Richie Dennington recently provided information about a grant opportunity to the Department of Community that falls in
line with a communitywide cleanup project that DETA is currently working on. The Keep Oklahoma Beautiful initiative is granting
funds provided through the generosity of OGE Energy Corp. These cash grants of $200.00 are being provided for use to help
communities kick-start Great American Cleanup activities.
Recipients of these funds are expected to leverage this grant into more local sponsorships, publicity for the projects, and
volunteers. Recipients are also agreeing that they will fully participate in the Great American Cleanup in Oklahoma, document
activities, and complete reports in a timely fashion. Part of the reporting process includes thanking sponsors and volunteers
involved in the cleanup efforts as well as submitting photos of the work being done throughout the community.
As noted, DETA has been working on hosting a communitywide clean-up event in 2017 as they continue to strive in “Making
Duncan Beautiful!” Final details for DETA’s event are not finalized but will likely consist of hosting several volunteer events in
which we begin cleaning up our community. This may include cleaning our parks, streams and waterways, and along the roads of
any trash and debris that has been carelessly tossed from passing vehicles.
The Department of Community Development has completed this grant application and will be notified of the DETA’s standing late
February. Until then, DETA will continue to work in “Making Duncan Beautiful!” If you would like to get involved as a volunteer,
please contact the Department of Community Development at 580-251-7711.

Recreational Lakes Master Plan Process - Update
On Tuesday, January 24, 2017, the City of Duncan City Council gave their approval to move forward with the hiring of a consultant
to prepare a Recreational Lakes Master Plan. The firm, Crafton Tull and Associates, will inventory the current condition of several
amenities that the lakes offer to residents and visitors and then provide direction to the City of Duncan to make repairs and
improvements.
The long-term goal for the City of Duncan, the Lakes Commission, Department of Public Works, and Community Development is to
have a document in hand that can be used to apply for future grant opportunities that can be used to maximize local dollars and
see recreation improvements made to our four lakes. Ultimately, these lakes are a valuable asset to the City of Duncan and should
become a tourist beacon to both the City of Duncan and Stephens County.
The City believes that the consultants will host a series of public meetings to gather input on the conditions and future of our
lakes. If you have any questions about this, please feel free to contact Nate Schacht, Director of Community Development at
nschacht@duncanok.gov or at 580-251-7715. As with all planning projects, your citizen voice is important!

The City of Duncan is Actively Working to Maintain Our Infrastructure
The Department of Public Works and the Department of Community
Development are working together to address a growing problem in our
community. Grease is being allowed to enter into the sewer system
illegally and that can clog our sewer lines. If this grease makes its way to
the wastewater treatment plant, the grease could easily damage the
pumps that operate the facility.
In an effort to keep our sewer system up and running as efficiently as
possible, City staff have been opening several manhole covers throughout
the community to inventory what is going through the system. As shown in
the pictures to the right, grease and paper towels are being flushed illegally
into the system. Both items can result in clogs that could cause backup of
sewage into our homes and businesses or potentially damage the system
we rely on in treating wastewater throughout the City of Duncan.
As grease and other items are discovered beneath the manhole covers, City
staff is tracing back the lines feeding into the system and putting property
owners that might be in violation on notice that there may exist a problem.
As always, the City departments are happy to work with property owners to
find a viable solution to any violation that might exist.

Success Story in the City of Duncan - Private Property Owner Gains Control!
A local citizen of Duncan has been able to obtain a
property that has fallen in disrepair, and was
considered a common nuisance throughout the
community. By taking ownership of this structure, the
citizen has removed the debris and trash (as seen in
the photos to the left) and secured the structure.
These efforts are greatly appreciated by the
Department of Community Development and the City
of Duncan, and we all hope that the new owner is able
to move forward with his plans for this property. So
far everything that he has done has been a great
improvement to our community!

